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ABSTRACT

Boutique hotel is a small, design-focused lodging that offers personalized services,
distinct character, and a deep sense of place. Unlike conventional hotels, boutique hotels
reflect the cultural and architectural identity of their context, offering guests meaningful
experiences through cultural immersion and emotional connection. Beyond hospitality,
they play a vital role in preserving heritage, promoting local economies, and encouraging
exchange between communities and visitors.

This thesis proposes a Newari-themed boutique hotel located in the historic core of
Bhaktapur, designed as a cultural and experiential complex rooted in the traditions of the
Newar community. The hotel is conceived not just as a place to stay, but as a living space
of heritage, a platform for interaction, learning, and the celebration of Bhaktapur’s living
culture. Through courtyard-based planning and spatial sequences inspired by Bhaktapur’s
traditional street networks, the project evokes the intimacy and rhythm of the old city. The
architectural language harmonizes traditional Newari craftsmanship with modern
hospitality standards, using indigenous materials, carved wooden details, brick textures,
and symbolic motifs to create spaces that are both authentic and contemporary. The
complex includes a main hotel block, restaurant, gallery, wellness center, and workshop
zones, all integrated through landscaped courtyards and walkways. These spaces offer
opportunities for immersive engagement through crafts like pottery and wood carving,
musical and dance performances, and the exploration of Newari cuisine.

Guided by the conceptual theme “Memory in Motion,” the design aims to embody dignity,
continuity, and cultural depth—not through visual grandeur, but through architecture that
speaks with humility and meaning. It responds to a growing interest in architectural
tourism that seeks authentic, place-based experiences. This project ultimately serves as a
bridge between tradition and modernity, offering a sustainable model for cultural
preservation, experiential design, and community-driven tourism in Bhaktapur.

Keywords: Boutique hotel, Newari Architectural Heritage, Cultural Immersion
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CHAPTER 1: INTRODUCTION

1.1 PROJECT INTRODUCTION

A hotel is a commercial establishment that provides lodging, meals, and other guest
services for travelers and tourists. Traditionally, hotels serve the basic purpose of offering
comfort and convenience away from home, varying in scale from budget accommodations
to luxury resorts. Over time, the hospitality industry has diversified to cater to evolving
travel expectations moving beyond functional stays to offer memorable and curated
experiences.

The concept of a boutique hotel has emerged as a distinct typology within the hospitality
sector. Unlike conventional hotels, boutique hotels are characterized by their intimate
scale, distinctive design, personalized services, and strong sense of place. Often housed in
culturally or architecturally significant buildings, these hotels reflect the unique identity of
their location embedding local art, craftsmanship, and storytelling into the guest
experience. Boutique hotels appeal to travelers seeking authenticity, cultural engagement,
and emotional connection. They are more than just accommodation, they are curated
environments that provide a narrative journey through design, atmosphere, and interaction.
By blending traditional aesthetics with contemporary comfort, boutique hotels contribute
to cultural preservation, community engagement, and sustainable tourism development.

In regions with rich architectural and cultural legacies such as Bhaktapur, Nepal- the
boutique hotel model offers a valuable opportunity to honor local heritage while meeting
modern hospitality standards. This envisioning a boutique hotel that not only provides a
place to stay but also acts as a living cultural space, rooted in Newari tradition and
designed for immersive, meaningful experiences.

1.2 PROJECT BACKGROUND

1.2.1 History of Hotel [ Global Context]

The hospitality industry dates back to 15,000 BCE, with the Lascaux caves in France
serving as shelters for travelers. In Ancient Greece (13th—18th Century BC), inns were
established, recognizing guest rights and offering thermal baths. The Roman era (8th
Century BC—5th Century AD) marked the official beginning of the lodging industry, as
Romans became the first leisure travelers. During the Middle Ages (5th—10th Century
AD), the hotel industry evolved alongside civilization, offering more than just lodging.
The French Revolution later played a key role in organizing hotel kitchens.
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The boutique hotel industry has become a vibrant and influential segment of the global
hospitality sector, first emerging in the 1980s in cities like New York and London. Unlike
standardized hotel chains, boutique hotels are defined by their small scale, personalized
services, and strong connection to local culture and design. Their growing popularity is
driven by evolving traveler preferences - particularly among the generations who seek
authenticity, meaningful experiences, and cultural immersion.

Key trends fueling this growth include the rise of experiential tourism, the influence of
design and architecture, increased visibility through digital platforms, and a global push
toward sustainability and responsible tourism. Boutique hotels also play a vital role in
revitalizing urban and heritage sites, often transforming historic buildings into culturally
rich accommodations. As a result, boutique hotels have established a strong presence not
only in major cities but also in emerging and heritage-rich destinations worldwide, making
them a resilient and culturally relevant model in today’s travel landscape.

1.2.2 History of Hotel [ Context of Nepal]

Nepal’s hotel industry began after 1950 AD, following the introduction of democracy,
which allowed foreign tourists to visit. The first hotels, Himalayan Inn and Paras Inn,
opened in 1950 and 1951. However, significant development occurred with the
establishment of the Royal Hotel in 1954 at Kantipath by Russian chef Booritch Lesnevich,
making it Nepal’s first international-standard hotel. To meet growing tourist demand,
more standard hotels emerged:

Hotel Shankar (Lazimpat, Kathmandu) — First four-star hotel (Old Rana Palace)

Hotel Del Annapurna (1965) — Nepal’s first five-star hotel under Taj Hotel
management

Soaltee Oberoi (1966) — A deluxe five-star hotel managed by the Oberoi Group
Hotel Yak and Yeti (1973) — Another significant five-star hotel
The rise of boutique hotels represents a conscious shift towards culturally rooted and
experience-driven hospitality design. While the global trend emphasizes uniqueness,
personalization, and local storytelling, Nepal presents a rich foundation for boutique hotel
development due to its diverse heritage, vernacular architecture, and deep-rooted artistic

traditions.

Boutique hotels in Nepal often draw inspiration from traditional Newari, Tibetan, and
rural Himalayan architecture, utilizing local materials such as brick, timber, stone, and

slate. The architectural language includes carved wooden windows (tikijhya), intricately
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detailed fagades, central courtyards (chowks), sloped tiled roofs, and spatial planning that
reflects communal and spiritual values. These elements not only ground the hotels in their
local context but also offer visitors a deeply immersive experience. In cities like
Bhaktapur, Patan, and Kathmandu, many boutique hotels are sensitively integrated into the
historic urban fabric. They function not just as accommodations but as architectural
storytellers that preserve and reinterpret cultural identity through space. Their smaller
scale, human-centric design, and adaptive reuse of traditional buildings make them ideal

for promoting sustainable tourism while conserving built heritage.

1.3 PROJECT OBJECTIVES

Heritage Preservation
Safeguard and celebrate Newari culture, architecture, and craftsmanship through

architectural conservation, hands-on participation, and educational programming.
Showcasing Newari Culture through Hotel Design

To establish a beautifully organized hotel destination that becomes a living showcase of
will serve as a cultural hub where visitors can discover, experience, and appreciate the full

spectrum of Newari traditions and associated cultural activities.
Sustainable Tourism Development

Promote immersive cultural tourism that supports the local economy, minimizes

environmental impact, and reinforces Nepal’s unique identity as a heritage destination.

Community Engagement
Establish inclusive spaces that encourage interaction between locals and visitors, fostering

cultural exchange, social cohesion, and local economic upliftment.
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1.4 PROJECT JUSTIFICATION

Newari architecture and culture are truly unparalleled, with their intricate details and deep
historical significance. This project focuses on creating a meaningful connection between
tourism and the preservation of Newari heritage. Me, as newar residing in Bkt experience
on Newari architectural designs, such as rest houses and hitti, has instilled in me a strong
commitment to celebrating and safeguarding this rich cultural legacy.

Tourism plays a vital role in the economy, and by intertwining it with cultural preservation,
we can achieve both economic growth and the continuity of our heritage. There’s a
growing trend in tourism where visitors crave authentic and immersive cultural
experiences. This project is designed to meet that need, offering visitors a chance to
deeply connect with Newari traditions while ensuring that the local heritage is carefully
preserved for future generations.

Table 1 Number tourism in bhaktapur

YEAR SAARC AND CHINA NON-SAARC
2015/16 33,309 61,747
2016/17 72,497 1,08,853
2017/18 93,530 1,25,499
2018/19 1,15,906 1,37,957
2019/20 68,061 93,434
2020/21 1729 1383

2021/22 31,473 22,087
2022/23 81,318 86,334
2023/24 1,29,192 1,16,401

The number of tourists incoming Bhaktapur has significantly decreased during the COVID

time period. However, the number is rising slowly yet again.

Number of tourists increase about 78,000 in fiscal year 2023/24 compared to previous

fiscal year which is 46.49% increment in number of visitors. The revenue generated in
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Bhaktapur is mostly through tourism as well. This is the time to rebound the growth in

number of tourists as well as increase the number of their stay.
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Figure 1 Tourist Influx in Bhaktapur

Tourist Influx comparison between Nepal and Bhaktapur

Table 2 tourism influx comparison between Nepal and Bhaktapur

YEAR NEPAL BHAKTAPUR

2016 7,53,002 95,056

2017 9,40,218 1,81,350
2018 11,73,072 2,19,029

2019 11,97,191 2,53,863
2020 2,30,085 1,61,495

2021 1,50,962 3112

2022 6,14,869 53,560

2023 10,14,885 1,67,652

2024 11,47,567 2,45,593
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Figure 2 Tourist Influx in Bhaktapur and Nepal

Comparision Between Purpose of Visit in Nepal and Bhaktapur

Festivals
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Business Arts and Architecture
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Business
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Adventure 19.6%
40%

Figure 3 Purpose of visit in Nepal Figure 4 Purpose of visit in Bhaktapur

Cultural & Heritage Tourism Hub: 50% of visitors come for cultural exploration (vs.
20% in Nepal), creating high demand for traditional-style accommodations.
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Religious/Spiritual Tourism: 20% of Bhaktapur tourists visit for religious reasons (vs.
15% in Nepal), making heritage-themed boutique hotels appealing.

Photography & Arts Tourism: 10% of visitors seek artistic experiences, which boutiqu